
1
Identification
The DMF is used to align project 
design with the country's development 
priorities and ADB's strategic objectives. 

2
Preparation and Design
DMF is the expression of the project’s 
rationale as described in the project concept 

3 Approval
The DMF is required in the project approval document submitted to ADB’s Board of Directors.

4
Implementation and Midterm Reviews
DMF outputs serve as part of the basis for project performance reports. 
Midterm reviews take stock of progress against DMF.

5 Completion/Evaluation
DMF indicators serve as the basis for determining project e�ectiveness and, in part, e�ciency.

DESIGNING FOR SUCCESS
Incorporating evaluative mindset into project design

How to enhance our approach
to evaluative design and e�ectiveness ?

?

ADB’s Design and Monitoring Framework (DMF) supports 
a structured and logical approach to designing development 
projects by requiring a focus on achievable and measurable 
results from project identification until completion. DMFs are 
essential for ensuring a results-based design, tracking the 
performance of projects, ensuring that objectives are met, and 
identifying areas for improvement.

The DMF is used throughout ADB’s 
project cycle to ensure that the 
project is well-managed and 
will deliver its intended results.

Our training seeks to respond 
to the following challenges:

ADB’s Design and Monitoring Framework

Results Chain 

Outcome

Outputs

Inputs

Impacts the Project Is Aligned With

Performance 
Indicators

Data Sources 
and Reporting 

Mechanisms

Risks and 
Critical 

Assumptions  

Key Activities with Milestones

Weak design 
elements result in 
unsuccessful 
ratings

Lack of an 
evaluative mind- 
set and focus on 
compliance

Varying levels of 
understanding and 
ownership of the 
DMF by 
counterparts 

Learn more about how ADB manages for development results
The Results Management and Aid E�ectiveness Division within the Strategy, Policy, and Partnerships 
Department is ADB’s focal point for driving the results agenda, strengthening development 
e�ectiveness, and coordinating the Bank’s response to the 2030 global goals.
adb.org/who-we-are/development-e�ectiveness

scan to 
visit our 
website
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How to strengthen use of
Theory of Change at project design?


