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Institutionalizing Evaluation through 
Intergenerational Partnerships
Youth Engagement & Governance 
Innovations in Asia Pacific

Why It Matters: Youth today, evaluation leaders tomorrow (or 
at least in a few years)—because adulting alone doesn’t cut it.

Jigme Sonam
Board Member Asia Pacific Evaluation Association
(Sustainability Consultant at Terrama)
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● Leadership in Practice
– Youth (YEEs) hold real power on APEA’s 2024–25 Board — e.g. 
Qudratullah Jahid (Vice-President) and Jigme Sonam (Board 
Member)

● Strategy & Accountability
– Engaging YEEs is baked into APEA’s Regional Evaluation Strategy 
to boost evaluator capacity with local context smarts

● On-the-Ground Practice
– YEEs actively research indigenous evaluation methods in Sri 
Lanka & the Philippines, and co-develop M&E e-learning modules

● Advocacy & Capability Upgrades
– APEA + EvalYouth Asia unite for YEE training and knowledge 
sharing events

APEA’s Regional Youth Engagement in Action
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● Visibility & Access
– YEEs are encouraged to present at forums—
drop mics, not resolutions

● Getting Paid? Almost.
– Prefers YEEs for hiring at APEA Secretariat—
internships and job tracks clearly favor youth 
applicants

● Money Moves
– Discounted rates for YEEs at the 5th APEA 
Conference in Tokyo, plus seed & germinating 
grants via EvalIndigenous & APEA for youth-led 
EvalYouth chapters

APEA’s Support Systems for Youth
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● YEE Representation
– Jigme Sonam, Board Member of APEA, directly represents Bhutan’s rising 
evaluation voices

● Vision for Bhutan Youth in Evaluation
– Organize youth-led workshops on Bhutan’s indigenous evaluation practices

– Build partnerships with Bhutan’s evaluation authorities to formally integrate youth 
into governance and evaluation systems

– Develop youth-friendly training modules (perhaps via e-learning or regional 
collaboration)

– Seek small grants (like seed/germinating style) to support Bhutan’s youth-led 
EvalYouth initiatives

Spotlight on Bhutan
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Take-Aways & Call to Action

Take-Away Call to Action

Intergenerational collaboration fuels 

system resilience and fresh ideas

APEA, national bodies and partners—back 

this with funding, platforms, and mentorship

YEEs are already leading—don’t 

just invite them, include them

Embed youth at governance tables, in project 

cycles, and in policy reforms

Asia Pacific has the talent; next step 

is infrastructure and investment

Forge YEE networks, secure grants, and co-

create youth-driven evaluation methods
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Institutionalizing evaluation and 
strengthening YEE engagement in Mongolia

Erdenechimeg (Chimgee) Ulziisuren
Founder & President
Mongolian Evaluation Association
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National Evaluation System (NES) in Mongolia

• Nature of NES in Mongolia is still tends to be more oriented towards monitoring,
inspection, controlling and compliance.

• More efforts being made towards creating enabling environment for NES:

• Structure:

• Authority of Government Supervisory in charge of national M&E of
public policies and programs (since Jan, 2023), now under First
Deputy Prime Minister since July 2025

• Parliament, 16 Ministries and 21 local government have M&E
department

• Legal environment:

• Law on Development Policy and Planning and its Management
(2020)

• Resolution N.43 adopted ‘Regulation on Monitoring’ and ‘Regulation
on Evaluation’ (2025)

• National evaluation capacity at public sector is still low due to lack of
professionally trained experts and low capacity across all sectors in carrying out
evaluation

• Lack of awareness about value of evaluation among public and society, thus no
demand for evaluation

• No formal evaluation degree program yet, only at the discussion phase;
• Professionalization: MEA’s capacity building initiatives such as virtual and in-

person evaluation workshops, Annual Summer Evaluation Bootcamps and
Monthly Learning Sessions

• Professional organizations – MEA since 2021

Political 

system

Social

system

Professional

system

CEval Evaluation Globe 
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Vision: To promote professionalization and
institutionalization of evaluation at national level in
Mongolia.

2023

Supporting YEEs has been our strategic goal since inception
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Launched Mongolian translation of OECD/DAC 

Better Criteria For Better Evaluation

Contributed to translation of OECD/DAC glossary of 
key terms in evaluation and results-based 

management of merit project

Translated IPDET’s 7 modules Core Course Material

INCE in Mongolia

6 YEEs out of 10 MEA members 

worked as INCE consultants

YEEs contribute in translation of key documents in evaluation into Mongolian

Questionnaire translation, 

Guide informants on methods
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resources

Advocacy and 

capacity 

development

Knowledge 

management and 

communication

2024 2025

Guiding international principle: Youth in Evaluation Standards’ 7 dimensions
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Systematic inclusion of YEEs in NES

APEAпы Seed Grant: Elevating 

Tsaatan Voices: Sowing the Seeds of 

Indigenous Evaluation in Mongolia -

2-25

DEval’s trainings on ‘Policy 

Evaluation’ and ToT to empower 

YEEs and national evaluators to 

improve NES in Mongolia 

Parliament Speaker’s sub-

working group of the in 

improving M&E system in 

Mongolia

MEA’s inhouse Policy 

Evaluation Task Force
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Thanks very much
www.mongolianevaluation.mn

@MonEvalAssoc

@MonEvalAssoc

@Mongolian-Evaluation-Association

info@mongolianevaluation.mn

https://www.youtube.com/@MonEvalAssoc

http://www.mongolianevaluation.mn/
mailto:info@mongolianevaluation.mn
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Uuriintuya 
Dombon

Head of Evaluation and 
Monitoring Department 

Authority for Government 
Supervision (AGS)

Mongolia

Asela 
Kalugampitiya

National Evaluation 
Capacity Development 

Specialist
United Nations Population 

Fund

Erdenechimeg 
(Chimgee) Ulziisuren

Founder & President
Mongolian Evaluation Association

Jigme 
Sonam

Board Member 
Asia Pacific Evaluation 

Association
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Thank
You!
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