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Institutionalizing Evaluation through
Intergenerational Partnherships: Youth Engagement
and Governance Innovations in Asia Pacific

Jigme Sonam

Board Member
Asia Pacific Evaluation Association
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Institutionalizing Evaluation through
Intergenerational Partnerships
Youth Engagement & Governance
Innovations in Asia Pacific

Why It Matters: Youth today, evaluation leaders tomorrow (or
at least in a few years)—because adulting alone doesn't cut it.

Jigme Sonam
Board Member Asia Pacific Evaluation Association
(Sustainability Consultant at Terrama)




APEA’s Regional Youth Engagement in Action

Leadership in Practice

— Youth (YEESs) hold real power on APEA’s 2024—-25 Board — e.qg.
Qudratullah Jahid (Vice-President) and Jigme Sonam (Board
Member)

Strategy & Accountability
— Engaging YEEs is baked into APEA’s Regional Evaluation Strategy

to boost evaluator capacity with local context smarts

On-the-Ground Practice
— YEEs actively research indigenous evaluation methods in Sri
Lanka & the Philippines, and co-develop M&E e-learning modules

Advocacy & Capability Upgrades
— APEA + EvalYouth Asia unite for YEE training and knowledge
sharing events
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APEA’s Support Systems for Youth

® APEA__ “
e Visibility & Access WE'RE HIRING 0

— YEESs are encouraged to present at forums— L
drop mics, not resolutions

Requirements;
e Should be 8 revudent of a countr

Getting Paid? Almost.

— Prefers YEEs for hiring at APEA Secretariat— e
internships and job tracks clearly favor youth vosise
applicants B eococn @ omramm [opeornt B3 axscfcavlors
Money Moves - ——T
— Discounted rates for YEEs at the 5th APEA 'TRmN ol
Conference in Tokyo, plus seed & germinating ISNOW OPENI WINTER SCHOOL

For Voung and Emerging Eval ||| aCzo

grants via Evallndigenous & APEA for youth-led SAPEA @)=
EvalYouth chapters =
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Take-Aways & Call to Action

Take-Away Call to Action

Intergenerational collaboration fuels | APEA, national bodies and partners—back
system resilience and fresh ideas this with funding, platforms, and mentorship

YEEs are already leading—don't Embed youth at governance tables, in project
just invite them, include them cycles, and in policy reforms

Asia Pacific has the talent; next step | Forge YEE networks, secure grants, and co-
is infrastructure and investment create youth-driven evaluation methods
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Institutionalizing evaluation and
strengthening YEE engagement in Mongolia

Erdenechimeg (Chimgee) Ulziisuren

Founder & President
Mongolian Evaluation Association
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Institutionalizing evaluation and
strengthening YEE engagement in
Mongolia

Erdenechimeg (Chimgee) Ulziisuren

Founder & President,
Mongolian Evaluation Association
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Association

National Evaluation System (NES) in Mongolia /\\/Z'far:ﬂgﬂf,ﬂ

CEval Evaluation Globe * Nature of NES in Mongolia is still tends to be more oriented towards monitoring,

inspection, controlling and compliance. National Evaluation System (NES)
Political * More efforts being made towards creating enabling environment for NES: In Mongolla - 2025
system + Structure:
* Authority of Government Supervisory in charge of national M&E of m 10

public policies and programs (since Jan, 2023), now under First
Deputy Prime Minister since July 2025

Use of evaluation

* Parliament, 16 Ministries and 21 local government have M&E 517
department Multi-aq;gts spaces
* Legal environment: ’
. :_zaago;)n Development Policy and Planning and its Management Qualltyosffxaluatioﬁ‘:fa}.":1\

* Resolution N.43 adopted ‘Regulation on Monitoring’ and ‘Regulation
on Evaluation’ (2025)

Evaluation offer

3.73
. . . . . . Institutional structure
* National evaluation capacity at public sector is still low due to lack of 47

professionally trained experts and low capacity across all sectors in carrying out
evaluation

-
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* Lack of awareness about value of evaluation among public and society, thus no YH3ﬂr33H'MM‘ ﬂAnAB_XbIH WHAEKC”

demand for evaluation

Social — .‘i Ils
system * No formal evaluation degree program yet, only at the discussion phase; ,j.‘ Qk, ‘Q m 0 fﬁ“f A AI‘ % ’,
+ Professionalization: MEA’s capacity building initiatives such as virtual and in- , s e o s BBl 2y .-,r .
person evaluation workshops, Annual Summer Evaluation Bootcamps and tart AL M’*“ ' W N
Professional Monthly Learning Sessions gt ias f y %}’2'3 m ?ﬂ
system + Professional organizations — MEA since 2021 H M (k-4 , y‘
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Mongolian

Supporting YEEs has been our strategic goal since inception /\\/ Evaluation

Association

vy Vision: To promote professionalization  and

institutionalization of evaluation at national level in 'wm aml Emem'm E'allaml's Emmmm secm

20—
Mongolia. (YEES)
0% 0% 20%
YEES - 8% Private sector 28%
258 members, 9 Board members Young under 35 age - 48% el =
« Professional - 236 (91%) Emerging (less than 5 years experience) - 77%
« Student - 22 (9%) Since 2022 l.(» V( E Member Public sector/Government W%
o @ wy freelance 12%
Strategic Goal #3: Support Individual Evaluators includih‘g’ii_‘ffff ung - -
Emerging Evaluators' Professional Development Student %
P Objective 3.3 Int'l geveiopment orgs 8%
Establish EvalYouth national chapter 2023
%, to support YEEs including students in
"‘*«qrder to support their capacity y
bd’ldmg, career development, . f ‘EvalYouth H.I“ﬂl'lﬂl Backgmmu
networking opportunities with more £ PR secondary poctoral
experienced evaluators nationally and ] o P A A AR PNt 9% 8%
internationally, and to actively engage s
with EvalYouth internationally and
reglonally and contribute to the
vetopment of enhancmg YEEs - &4 ;3&‘}3&'?35 —e s - Gridapas Bachelor
‘ : L 2%
e MEMBER BENEATS Male-16%  Female - 84%
@ @
Master
55%
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Evaluation

YEEs contribute in translation of key documents in evaluation into Mongolian /\\/ Evaluation

Contributed to translation of OECD/DAC glossary of
key terms in evaluation and results-based
management of merit project

Launched Mongolian translation of OECD/DAC
Better Criteria For Better Evaluation

J\ Mo OECD DAC .
9 . BETTER CRITERIA YH3Ar33r caumpyynaxas
WOECD :3:&%%‘:‘ WANTYYPLIT CARKPYYNAX Hb

A Wanryyp

LAUNMON M MONQOLIA
Eval Youth
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Our moderator & speakers
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@) OECD .
13 ﬁ & Q
Translated IPDET’s 7 modules Core Course Material o e— -
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INCE in Mongolia

Mongolian
Evaluation
Association

Questionnaire translation,
Guide informants on methods

6 YEEs out of 10 MEA members
worked as INCE consultants
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Mongolian

Guiding international principle: Youth in Evaluation Standards’ 7 dimensions /\\/aauuaﬁon

Key activities supporting YEEs
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YOUTH IN EVALUATION 2 YEES 1ST ANNUAL MONGOLIAN
J’.. Morigolia g JOINED BOARD EVALUATION CASE COMPETITION
e DEC, 2023 APRIL, 2023 MAY, 2023 JUNE, 2023

MER BORN 1. @sseusnssenes G o - S & Qrvseenennenns O sirsuoneaiis @reusennenns oo

NOV, 2022

MARCH, 2023 MAY, 2023 MAY, 2023
1ST ANNUAL YOUNG AND EMERGING MEA LEADERS’ CAPACITY BUILDING
AdVOCGCy and COM"FYSTR.k?oiY‘)Ls‘fﬁ,I'SﬁAifPSTE.ONS EVALUATORS 6-MONTH INTERNSLIIP RETREAT WORKSHOPS FOR YEEs
i NauME T ol
capacity ; o i
B ¥z
development

Youth in Evaluation
Champions:

2024 ey

2025
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LAUNCH OF OECD DAC BETTER
CRITERIA FOR BETTER EVALUATION

OCT, 2023

AUGUST, 2023

1ST ANNUAL SUMMER
EVALUATION BOOTCAMP

NOV, 2023

WORLD EVALUATION
CASE COMPETITION

World Evaluation Case Com...- &
WECE Will your team win the 2023 World
Evaliating (aea O inn?
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Association

Knowledge
management and
communication

Human resources

Financial
resources

Independent
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Systematic inclusion of YEEs in NES

APEAnNbI Seed Grant: Elevating
Tsaatan Voices: Sowing the Seeds of
Indigenous Evaluation in Mongolia -
2-25
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DEval’s trainings on ‘Policy
Evaluation’ and ToT to empower
YEEs and national evaluators to
improve NES in Mongolia

Noageten £ ~
» Eveluros . L= | Conmect
Asscciatian

Pollcy Evaluatlon
!‘;!_t?::wu-v. 2020 lzog_ P

Parliament Speaker’s sub-
working group of the in
improving M&E system in
Mongolia

info@mongolinnevaluationmn
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Mongolian
J Evaluation

MEA'’s inhouse Policy
Evaluation Task Force

Mongolian .
J Evaluation

Dy
Association

Call For Application For
POLICY EVALUATION

TASKFORCE

Leadt MEA's wark in policy svalustion methodslogy developrment and
tributing to gaverryrent, national and
ation nlhatihes

© | DOlICy oV
BENEFITS FOR MEMBERS ‘\ ,
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m @Mongolian-Evaluation-Association

o @MonEvalAssoc

o @MonEvalAssoc

,--;"ﬁ*?} www.mongolianevaluation.mn

N

u https://www.youtube.com/@MonEvalAssoc

9 info@mongolianevaluation.mn

»  ASIAN
. EVALUATION
& WEEK 2025

Mongolian
Evaluation
Association

Thanks very

Inlependent
Evaluation

much

M



http://www.mongolianevaluation.mn/
mailto:info@mongolianevaluation.mn

Panelists

Uuriintuya
Dombon

Head of Evaluation and
Monitoring Department
Authority for Government
Supervision (AGS)
Mongolia
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Asela Erdenechimeg Jigme
Kalugampitiya (Chimgee) Ulziisuren Sonam
National Evaluation Founder & President Board Member
Capacity Development Mongolian Evaluation Association Asia Pacific Evaluation
Specialist Association
United Nations Population
Fund
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REGISTRATION

ISNOW OPEN! (&%

9 APEA ¢ &

CONFERENCE

Tokyo | 11-14 Nov ‘25

Institutionalization of Evaluation
and Strengthening Capacity Building
in Asia Pacific Region

#EvalVisienAsia

CELEBRATING OUR ACCOMPLISHMENTS IN 2025 & GETTING READY FOR 2026!

Supported by Tokyo Convention & Visitors Bureau
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[f1) Asia Pacific Evaluation Association

O @apeaeval
0 @apeaeval

@ @apea_eval

T
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i www.asiapacificeval.org

e apea.coordinator@gmail.com
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