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Parallel Session 3: INCE – A Collaborative Initiative to Assess  
National Evaluation Capacities 
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SESSION TAKE AWAY 

Participants will learn about this existing initiative to assess national evaluation capacities. 
INCE is a collaborative and participatory effort that strengthens the awareness of national 
stakeholders that they are part of an evaluation system and improves communication and 
coordination between the stakeholders.  

SUBTHEME 

Navigating Development Impact in the Digital Era 

Sarah Klier, Team Leader Evaluation Capacity Development 

1. Sarah emphasized the importance of bringing together a network of regional and local 
professionals to identify approaches in developing a robust national evaluation system. 
2. INCE is the network of professionals who come together for a common goal of developing a 
national evaluation system. She also mentioned the need for national evaluation policies and 
to increase the demand for evaluation within the country. 

Sohini Mookherjee, Lead, Capacity Building 

1. Sohini illustrated how evaluation is done from 3 different levels to create an M& E framework. 
She emphasized that diagnostic tools are a means to an end to solve a problem. 
2. MESA’s work on Bhutan included a development of a 10-year M&E framework. They helped 
the government realize and understand the value of evaluation; citing the benefits of knowing 
the information regarding the budget that was spent on certain projects.  

Marco Segone, Director 

1. Marco highlighted the need for institutional mechanisms, normative frameworks, and 
enabling environment to support national evaluation systems, 
2. He mentioned looking at the systematic approach in developing diagnostic tools as this can 
be considered its core. An enabling environment is needed  to raise the demand for evaluation 
and strengthen the capacity to use evaluation results effectively. He highlighted the features of 
MESA which takes on a holistic approach in developing NES compared to  INCE which takes 
on a participative approach in bringing together a group of professionals to do peer to peer 
exchange in developing a robust NES. He concluded by saying that combining these two 
characteristics will build the core of what capacity development should be. 

Radha Ashrit, Deputy Director General 

1. Radha discussed the different tools that NITI Aoyog use in conducting their evaluation, she 
highlighted the output-outcome framework that is integrated into the annual financial budgeting 
ensuring a systematic monitoring of government schemes, the framework includes a data 
quality index to ensure accuracy of data collection and monitoring at various levels. They are 
also partnering with international agencies such as J-PAL, BMGF, and a future collaboration 
with NDB to further enhance their evaluation capacity. 
2.She also discussed the importance of comparing their evaluation system with other countries 
to improve their system. Programs from Mexico, South Korea, Australia, France and the World 
Bank are being studied and  their goal is to adopt the best practices and tools from partners to 
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enhance their evaluation metrics and framework. She invites colleagues from international 
organization to visit India to evaluation and capacity development emphasizing the potential of 
mutual learning and collaboration. 

Sven Harten, Deputy Director 

1. Sven emphasized the focus of the sessions in measuring and improving national evaluations 
systems. He mentioned the tools that were discussed in the session such as INCE, MESA, and 
other tools that can be used to strengthen national systems. 
2. We should use these diagnostic tools if we have a clear question, a clear problem that we 
want to solve. We should ask ourselves as evaluators on how to improve policy-based decision 
making and only then we use these tools as we look at the entire evaluation system. 
3.Look at the importance of examining the entire evaluation system, identify the demand and 
supply of evaluation, and the network where evaluators can share experience. It is through 
events like the Asian Evaluation Week that gives us this chance to get together to learn and 
network and contribute to improving the evaluation system through shared knowledge. 

Q&A SUMMARY  

Question 1: Issue of having publicly available data and having open-source database for 
comparison. 
Summary: Context is important, development of tools should be led by national stakeholders 
as tools can be technical and political. To avoid the political implication, developed evaluation 
tools and system should be nationally owned, and country led. 
Question 2: How can tools push for good evaluation? 
Summary: There should be sufficient budget allocation for evaluations to improve the project 
quality and budget utilization. Similarly UN does this practice through a peer review in which a 
diversified perspectives are gathered to produce results that are presented to the 
board/government/parliament.   
Question 3: What INCE can provide to Cook Islands? 
Summary: INCE will enable peer to peer learning, purposeful mechanism for capacity 
development, networking component. INCE should be adapted for small countries. 
Question 4: The rate of effort for root cause and symptoms 
Summary: Efforts are made to deliver value needed by partners in developing a robust country 
M&E system. 
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