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Parallel Session 7. From principles to practice:
Applying Global Norms for Better Evaluation for All
2 September 2025, 1:30 pm — 3:00 pm

SESSION TAKE AWAY

The session underscored that OECD DAC evaluation norms are not static rules but evolving,
living global public goods. While these norms provide a foundational framework for effective
and ethical evaluation, their application must be context-sensitive to remain relevant across
diverse national and institutional settings. Participants emphasized the importance of balancing
standardization with flexibility, ensuring that core principles—such as credibility, impartiality,
and the definition of evaluation—are upheld, even as methodologies and criteria are adapted
to local realities.

SUBTHEME

Topical Area: Inclusion, Governance and country evaluation systems

Moderator: Eoghan Molloy, ADB

The session aimed to foster an interactive and collaborative environment for knowledge
sharing, with a focus on learning from collective experiences in evaluation practices. It centered
on the OECD DAC norms for evaluation, exploring key principles, standards, and criteria that
guide effective and ethical evaluation processes. These norms were presented not merely as
technical tools but as "living global public goods" that evolve through shared understanding and
application across diverse contexts.

Participants were encouraged to actively engage in the session by sharing examples from their
national or institutional experiences, highlighting challenges they’ve encountered, and offering
unique interpretations of evaluation norms and criteria. The session invited attendees to reflect
on specific constraints within their contexts and contribute insights that could enrich the
collective understanding of evaluation practices. This participatory approach aimed to deepen
dialogue and promote mutual learning among experienced evaluators.

Megan Grace Kennedy-Chouane, OECD

The presentation emphasized that these norms are a "living global public good" that need
continuous refinement and adaptation.
1. OECD's Development of Evaluation Norms
e Started in the 1970s-1980s to harmonize evaluation practices
e Developed principles for evaluation in 1991
o Created quality standards for development evaluation in 2005
2. Evaluation Criteria
e Originally had 5 criteria
e Added a 6th criterion: coherence
¢ Criteria are now used beyond development cooperation (health, military, private
sector)
3. Current Approach
¢ Recognizing need for contextualization of standards
o Working on a project to "repackage and contextualize" existing norms




¢ Focusing on adapting standards to specific contexts like equity, human rights, and
gender equality
4. Key Challenges
¢ Translating global standards into local contexts
¢ Ensuring comparability while allowing for local adaptation
¢ Maintaining a common language across different evaluation practices
5. Future Goals
¢ Develop more specific guidance for different evaluation contexts
e Improve understanding of how to contextualize evaluation standards
e Maintain a balance between standardization and local relevance

Xin Xin Yang, United Nations Children’s Fund (UNICEF), China

The presentation emphasized that evaluating SSTC requires innovative, context-sensitive
methodologies that go beyond traditional evaluation frameworks.
1. Importance of Evaluating SSTC
¢ Represents a shift to horizontal partnerships
e Helps legitimize SSTC as a serious development approach
e Demonstrates results to stakeholders
¢ Promotes neutral comparability
2. Challenges in SSTC Evaluation
o Difficulty in attributing outcomes to specific interventions
o Limited evaluation infrastructure in global south countries
¢ Challenges with monitoring progress
e Connectivity and access to training limitations
3. Methodological Innovations
¢ Environmental evaluation for identifying emergent changes
e Social network analysis for partnership evaluation
¢ Intersectional training methodologies
o Adaptive evaluation management
4. Key Takeaways:
e Methodology is crucial, not just selection of evaluation criteria
Need to balance standardized approaches with contextual adaptability
Strengthen institutional capacity for evaluation
Develop robust evaluation networks
Use innovative approaches like system thinking and adaptive management
Establish quality assurance mechanisms (peer review, external audit)

Sohini Mookherjee, CLEAR South Asia

The overarching message was that evaluation norms should be a flexible, living framework
adapted to specific local needs while maintaining core evaluation principles.
1. Evaluation capacity varies widely across governments, with some having strong

systems and others being very weak.
2. There's a critical gap between conducting evaluations and using their results for
decision-making.
3. To make global evaluation norms effective, they need to be:
e Made usable for local contexts
e Started from problem statements, not just criteria
e Dynamically connected to government officers' daily work
4. Contextualization requires:




e Creating tailored guidance documents
e Developing partnerships between evaluators and government officials
e Embedding evaluation systems into government machinery
5. Challenges in applying evaluation norms include:
e Language translation issues
¢ Difficulty in changing organizational behaviors
e Maintaining country ownership while relying on donor funding
6. Evaluation capacity development is a long-term process that requires multiple touchpoints
and patience in driving behavioral change.

Panel Discussion

The discussion emphasized creating a universal yet adaptable framework for evaluation that
respects local contexts while maintaining rigorous standards.
1. Branding and Universality of OECD Norms

o Raised questions about the OECD norms being seen through a donor-recipient lens
e It was argued that these standards have become foundational for evaluation practices
globally
2. China's Evaluation Approach
e Highlighted China’s progress in evaluation, showing increasing sophistication in
performance strategies
e Megan noted that while China meets targets, there’s often less clarity about the
specific interventions driving those results
3. Contextualizing Norms
e They discussed how evaluation norms can be adapted without losing core principles
o Emphasized that the fundamental concept of evaluation (judging something based on
criteria) should remain unchanged
e They agreed that credibility and independence are key, but their implementation can
vary by context
4. Proliferation of Criteria
o It was pointed out that different organizations often add their own specific criteria (like
gender equality, climate change)
e They acknowledged the need for careful management of criteria expansion
5. Key Takeaway. The discussion converged on the idea that evaluation norms should be
flexible, contextually adaptable, maintaining core evaluation principles, and
continuously refined through global dialogue

Erdenechimeg (Chimgee) Ulziisuren, Mongolian Evaluation Association (MEA)

Encouraged evaluators to be creative, contextualize norms, and maintain a learning mindset.
1. OECD Resource Translation and Adoption:

e Translated two important OECD resources into Mongolian

o Worked with Merit Project and Mongolian Evaluation Association

o Used these resources as references for translation and evaluation materials
2. Government Initiatives:

e Government resolution #43 (2025) separated monitoring and evaluation

e Mandated use of OECD criteria for evaluating national policies and programs




e Aim is to create a consistent understanding of evaluation terms in Mongolia
3. Evaluation Association Efforts:

e Developed Asia Pacific evaluation standards

o Created a video series to make foundation documents more accessible

e Working on national service dividing Mongolian graduates' competency framework
4. Barriers in Applying Evaluation Norms:

e Inspection mindset among stakeholders

e Lack of evaluation capacity among evaluators

e Low demand for evaluation by policymakers

o Limited awareness of evaluation for government accountability
5. Collaborative Efforts:

e Conducting national and international collaborations

e Providing policy evaluation training

o Creating a website to publish evaluation content in simple language

o Organizing events to raise evaluation awareness among young people
6. Key Message:

e Evaluation norms have multiple interpretations

e Requires creativity, courage to contextualize

o Emphasizes continuous learning and adaptation

Q&A SUMMARY

First round: The Q&A highlighted a range of national experiences and perspectives on
evaluation practices. One country shared its experience evaluating numerous centrally
sponsored schemes, incorporating an equity criterion to address disparities. Challenges were
noted in distinguishing between effectiveness and impact, prompting the use of triangulation
and meta-analysis. Another participant emphasized the importance of evaluation readiness
and pointed out that "impact" is often misunderstood as mere outreach, making it difficult
to communicate the value of evaluation to government stakeholders.

The discussion also brought attention to the differences between domestic and
development evaluation practices. It was noted that the OECD DAC criteria may not be
universally applicable, especially in domestic public service contexts. Participants stressed the
importance of understanding evaluation within specific governance systems and differentiating
between impact as a criterion, a methodology, and a result.

Insights from another context revealed a gradual shift in separating evaluation from oversight
functions, underscoring the need for meaningful dialogue. Overall, the session reinforced the
importance of context-sensitive approaches and the limitations of applying universal evaluation
norms across diverse settings.

Second round: The discussion focused on the balance between contextualizing evaluation
criteria and maintaining core principles. Participants reflected on how far OECD DAC norms
can be adapted without compromising their integrity. While flexibility in application was
encouraged—especially in diverse linguistic and cultural contexts—there was consensus that
certain fundamentals, such as the definition of evaluation, credibility, and impartiality, must
remain intact. The idea that evaluation is distinct from research, due to its judgment-based
nature using specific criteria, was emphasized as a non-negotiable foundation.




Another key theme was the proliferation of evaluation criteria. Some institutions have
expanded beyond the core DAC criteria to include additional dimensions like gender equality,
climate change, and innovation. While this enriches evaluation frameworks, it also raises
concerns about overlap and complexity. The importance of dialogue and shared learning—
especially through networks and conferences—was highlighted as a way to manage this
complexity and ensure coherence.

The conversation also touched on evaluation capacity development (ECD). It was noted that
ECD requires sustained engagement at individual, organizational, and systemic levels.
However, challenges remain in ensuring country ownership when donor funding dominates
capacity-building efforts. Participants stressed the need for professionalization of evaluation,
including shared principles and case-based learning, while recognizing that the practice will
always involve a degree of complexity and adaptation.

The session reaffirmed that evaluation norms are living concepts, continuously shaped by
practice and dialogue. The goal is not rigid standardization, but rather a shared commitment to
quality, relevance, and learning across diverse contexts.
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