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SESSION TAKE AWAY 
 
The session focused on strategies for youth engagement and institutionalizing evaluation in 
the Asia Pacific region. Key themes discussed were intergenerational partnerships, with 
emphasis on collaboration between young and senior evaluators to build sustainable 
evaluation ecosystems. Challenges identified include financial constraints, which limit 
opportunities for youth participation, and a strong need for mentorship, peer learning and 
networking platforms to support emerging evaluators. Recommendations highlighted during 
the session include: investing in capacity building through training and academic programs; 
promoting strategic partnerships between governments, institutions, and youth networks; and 
encouraging inclusive evaluation systems that recognize and amplify youth voices. 
 
Moderator: Sabine M Palmreuther, German Development Cooperation (Deval) 
• Youth engagement in evaluation is happening at multiple, parallel levels—not just through 

isolated activities, but by embedding evaluation into governance structures and 
processes. This approach ensures that change is more deeply rooted and sustainable. 

• The discussion emphasized the importance of institutionalizing intergenerational 
engagement—bringing together experienced policymakers and youth—within governance 
structures. This approach aims to ensure that such engagement is sustained over time 
and becomes an integral, ongoing part of national systems, rather than a one-off or short-
term initiative. 
 

Asela Kalugampitiya, UNFPA 
 
• A working group led by young and emerging evaluators from various UN agencies (such 

as UNEP, UNP, UNESCO, and human rights offices) conducted an assessment of how 
UN agencies engage and build the capacity of young evaluators. 

• The assessment report, now publicly available, highlights that while some UN agencies 
have made significant progress in youth engagement, others still need improvement. The 
findings offer valuable lessons for both governments and national evaluation systems. 

• Six standards have been developed to guide meaningful youth engagement in evaluation, 
tailored for different sectors: government, academia, infrastructure, international 
organizations, private sector, and youth organizations. 

 
Erdenechimeg  Ulziisuren, MEA 
• The nature of the National Evaluation System in Mongolia still tends to be more oriented 

towards monitoring, inspection, controlling and compliance. More efforts are being made 
towards creating enabling environment for NES.  
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Session Flow  
 

 

• National evaluation capacity in the public sector is still low due to lack of professionally 
trained experts and low capacity across all sectors in carrying out evaluation. 

• There is lack of awareness on the value of evaluation among the public and society, thus 
no demand for evaluation.  
 

Jigme Sonam, APEA 
• Intergenerational collaboration fuels system resilience and fresh ideas. APEA, national 

bodies and partners—back this with funding, platforms, and mentorship 
• YEEs are already leading—don’t just invite them, include them. Embed youth at 

governance tables, in project cycles, and in policy reforms 
• Asia Pacific has talent; next step is infrastructure and investment. Forge YEE networks, 

secure grants, and co-create youth-driven evaluation methods 
 

Uuriintuya Dombon, Authority for Government Supervision (AGS), Mongolia  
• Since the 1990s, evaluation efforts in Mongolia's government were mainly focused on 

compliance and control, rather than true evaluation practices. In recent years, the 
government has made significant progress in developing genuine evaluation systems. 

• The Authority for Public Supervision, established in 2023, now leads these efforts. Most of 
its staff are young and emerging evaluators who are learning through practical 
experience. 

• A major collaborative evaluation initiative was implemented with the Mongolian Evaluation 
Association, embedding young evaluators in the process. There are plans to further 
involve these young professionals in joint policy evaluation projects, including 
collaborations with international partners like Iran. 

• Public servants are encouraged to join the Mongolian Evaluation Association, which 
supports professional development through conferences, forums, and journals, helping 
both new and experienced evaluators broaden their understanding of the national 
evaluation system. 

 
Q&A SUMMARY  
 
Q: How do we attract young people to be evaluators? What are your strategies? 
 
A: The Mongolian evaluator chapter has taken steps to make evaluation more accessible and 
appealing to young people. They have worked to demystify what evaluation means by using 
youth-friendly language, creating engaging posters, and organizing activities at universities 
such as Career Week. Additionally, they actively participate in campaigns like Youth and 
Evaluation Week, which serve as effective platforms to engage and inspire young people to 
consider careers in evaluation. 
 
Q: How do you see the threat of AI?  
 
A: While the potential of AI in evaluation is promising, its use must be responsible and ethical, 
ensuring it complements human judgment rather than replaces it. 
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