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SESSION TAKE AWAY 

Participants will learn practical ways in which the power of generative AI can be leveraged to enhance 
evaluations while mitigating ethical risks and harms. They will gain insights into implementing rigorous 
quality assurance processes, adhering to ethical guidelines, and fostering a culture of continuous 
learning to adapt to the evolving landscape of AI. Following use cases of ethical AI application in 
evaluations by UN agencies, participants will be equipped to leverage AI responsibly, ensuring that 
evaluations maintain their quality, robustness and influence in an increasingly AI-driven world. 

SUBTHEME 

Navigating Development Impact in the Digital Era 

LEAD PRESENTER: Marco Segone, Director, Independent Evaluation Office, UNFPA 

2 KEY MESSAGES 
1. Ethical and Responsible Use of Generative AI: The presentation emphasizes the importance of 

upholding ethical considerations in the use of Generative AI (GenAI) for evaluations. This includes 
adhering to principles such as transparency, accountability, fairness, privacy, and data protection. It 
also highlights the need for human oversight and verification to ensure the accuracy and reliability of 
AI-generated results. 

2. Strategic Integration and Capacity Building: The presentation outlines a strategic approach to 
integrating GenAI into evaluation practices. This involves a phased adoption of AI tools, developing 
custom solutions, and focusing on long-term sustainability. It also stresses the importance of building 
capacity, particularly in the Global South, and ensuring that AI benefits are inclusive and equitable. 

PANELISTS 1: Sven Harten, Deputy Director, DEval  

2 KEY MESSAGES 
1. Acknowledge and Adapt to Technological Change: Recognize that significant technological 

advancements, particularly in AI, are on the horizon. Emphasize the importance of working together 
and sharing knowledge to adapt quickly, focusing on non-commercial AI, use cases, limits, and 
prompt engineering. 

2. Risk Minimization and Pragmatic Integration: Minimize risks at various levels (individual, 
technical, evaluation, organizational, and policy) through education, explainable AI, error-checking 
routines, and regulation. Treat AI as an additional team member to enhance collaboration and 
efficiency. 

PANELISTS 2: Gonzalo Gomez, Chief of Knowledge and Data Management Unit, UNDP 
Independent Evaluation Office  

2 KEY MESSAGES 
1. Enhanced Evaluation Capabilities through AI: The AIDA system leverages AI to significantly 

improve the evaluation process. It automates the extraction and categorization of data from over 
6,500 evaluation reports, supports project and program formulation, and provides insights for 
synthesis and gap analysis. This automation enhances efficiency, accuracy, and the ability to 
generate actionable insights from large datasets. 

2. Ethical and Inclusive AI Use: AIDA emphasizes the importance of ethical principles in AI 
applications, such as transparency, accountability, fairness, privacy, and data protection. Further, it 
Highlight the need for human oversight and feedback to ensure the reliability and accuracy of AI-
generated results. The AIDA system is designed to be inclusive, with a focus on building capacity, 
particularly in the Global South, to ensure that the benefits of AI are equitably distributed. 

PANELISTS 3: Maya Vijayaraghavan, Principal Evaluation Specialist, IED, ADB 

2 KEY MESSAGES 
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Session Flow  
 

 

1. Potential of Generative AI in Evaluative Work: There is a lot of potential in using generative AI 
tools as thought partners for evaluators. This includes generating evaluation questions, selecting 
approaches, and extracting information from published documents. The use of AI could democratize 
access to knowledge,saving time, and costs. 

2. Importance of Governance and Bias Awareness: Emphasize There is a great need for a robust 
governance framework to guide the use of AI, especially in  managing biases. While current biases 
are confined to institutionally produced documents, expanding the use of AI will require careful 
consideration of external data sources and their potential biases. 

MODERATOR: Marco Segone, Director, Independent Evaluation Office, UNFPA 

3 KEY MESSAGES 
1. There is a huge potential in leveraging AI to enhance the efficiency, effectiveness, and timeliness 

of evaluation. 
2. To harness the benefits of AI in evaluation, it must be done intentionally. Make clear investments for 

the application of AI to harness the benefits, but also to mitigate the potential risks of AI.  
3. It is very important for the global evaluation community to come together to ensure ethical and 

responsible use of AI in evaluation, so that everybody can benefit from its application. 

Q&A SUMMARY  

1. What are the pros and cons of different AI tools and products that can be used for evaluation 
purposes? 

• Do a thorough product and solution analysis to identify the best tools for the local context. 
Suggest partnering with IT companies to get expert guidance. 

2. How can we utilize AI tools in the context of different countries? 

• AI tools can be adjusted to the country context by focusing on country-specific findings and 
recommendations. Collaboration and knowledge exchange are crucial for leveraging global 
expertise. The tool developed by AIDA focuses on extracting conclusions and recommendations, 
omitting country-specific contexts due to their variability over time. 

3. How can we create capacity for data scientists in the public sector? 

• Hiring internal junior evaluators with technical skills and investing in staff training can help. 
Collaboration with IT departments and external partnerships can also be beneficial. For example, 
ADB has an in-house AI lab that collaborates closely with evaluators. 

4. What are the economic requirements for developing countries in terms of data governance and 
quality? 

• Data protection and quality are essential. Governments should consider data governance 
architecture and ensure high-quality data for effective AI implementation. The UNDP emphasizes 
the importance of responsible AI use and collaboration to manage costs and resources 
effectively. 

5. How can we avoid over-reliance on AI and potential deskilling of workers? 

• AI should complement human skills rather than replace them. It can free up resources for 
evaluative thinking and enhance skill sets. For example, AI can explain complex data to non-
experts, improving communication and understanding. 

6. How can we ensure ethical use of AI in evaluations? 

• International collaboration and agreed principles on ethical AI use are necessary. The UN has a 
task force on AI to ensure responsible access and use. The European Data Protection Act and 
emerging international standards aim to support ethical AI use. 
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