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Outline
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1. Why we do ECD?  
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Evaluation Capacity Development Objectives
1. Improve project performance by adapting lessons from evaluation 

2. Strengthen M&E systems, evaluation practices and learning culture

3. Enhance accountability through better project management and governance   

•  Mandated by ADBs Independent Evaluation Policy, 2008

•  Requested (strongly) by Board members

•  Guided by IEDs Strategic Directions, 2023-2026

•  Integrated in IEDs Evaluation Management Strategy & Action Plan, 2023-2026

•  Integrated in IEDs 3-year rolling work program
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2. Who is ECD for?  
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ECD: Key learning 
communities  

1. ADB  

➢Operations staff investment and technical 

assistance projects 

➢IED staff 

2. Developing Member Countries 

➢ADB assisted projects (Executing and 

implementing agencies)

➢National evaluation systems 
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EVALUATION KNOWLEDGE MANAGEMENT

Evaluation Divisions

IED

Countries

ADB

EKM Team

ECD Delivery Framework

Evaluation Capacity 
Development (ECD)

Communications 
and Outreach

Projects

Sector

Thematic

Corporate

+
IED established the ADB Evaluation Academy in 2018 to 
strengthen evaluation culture and streamline evaluation 
practices in ADB and Asia and the Pacific member 
countries

Corporate

Thematic

Sector

Country

Projects
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ECD Stream 1:  Improve Project Performance Through Evaluation

Objective: Improve project performance through better self-evaluation

• Application of ADB Evaluation guidelines, importance of M&E and credible evidence

• Capture lessons from evaluation and validation reports for future projects and programs

Implementation approaches

• ADB staff and government officers  

executing/implementing agencies

• Curriculum follows case method and 

contextualized to the cohort.  

• Mainstreaming in ADB’s Project 
management and operations

• Integrating evaluation in ADBs project 

cycle as a project management tool

• e-learning

• Alumni network (informal) 
• Creating network champions within ADB 

operations departments

Challenges

• Quality of self-evaluation/project 

completion reports mixed

• Harnessing IED expertise in ECD 

• Expanding coverage to non sovereign 

operations
• Differentiating to sectors 

• Robust results framework to 

systematically capture utilization and 

impact
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ECD Stream 2:  Strengthen M&E Systems and Capacity of Member Countries

Objective:  Strengthen Country M&E Systems to support evidence-based policymaking
• Pacific Regional support –  development of diploma MEL course to be provided through regional university 

• Shanghai International Program for Development Evaluation Training (SHIPDET) with regional partner

Implementation approaches

• Targeted country engagement for dialogue 

on strengthening country systems and 

institutionalization  

• Selectivity (strong government ownership; 

countries with strong ADB presence

• Build on “training the trainers”

• Collaboration and Partnership, e.g.,  

(AFDI/MOF China)

• Community of the South Pacific (SPC) and 

University of South Pacific 

• Enhance awareness through knowledge 

sharing and learning platforms

Challenges

• Engagement with “right” government 

agency

• Resource intensive

• Start-up delays

• Identifying value-additions to country 

systems through differentiated 

approaches

• Metrics for measuring results

• Changes in government leadership and 

ownership 

• Expanding knowledge sharing to country 

based platforms, e.g., What works forum 

in India
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ECD Activities in 2024
Country Engagement 

➢ People's Republic of China

➢ Sri Lanka

❖ Dialogue for strengthening country monitoring, 

evaluation and learning systems 

❖ Build awareness and deepen evaluation and 

learning culture though knowledge sharing

Knowledge sharing, learning and outreach

➢ Asian Evaluation Week 2024, Shanghai, China

❖ Estimated participation – 200
❖ Government participation - 50 

Workshops

Source: Independent Evaluation Department, Data from ECD Workshops, 2024
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3. Learnings and Challenges!  
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✓Harmonizing application of evaluation criteria between ADB and government. 

✓Institutionalizing ECD related curricula within IED and ADB

✓Developing and implementing targeted sector-oriented capacity-building programs using 

knowledge from evaluations for specific stakeholders across sectors. 

✓Strengthening metrics for assessing effectiveness and results of ECD programs, 

including tracer work type initiatives for qualitative evidence on how ECD  initiatives are 

internalized individually and organizationally

✓Creating ECD Networks and “Training of Trainers” for learning culture and self reliance.

✓Enhancing the development of self paced learning tools and mechanisms. 

✓Fostering partnerships with academia for country focused ECD curricula 

Moving Forward…….learning by doing 
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Thank you

Independent Evaluation at ADB

Facebook LinkedIn

LinkedIn

Twitter

Twitter

YouTube

YouTube

YouTube

Website

Website

Website

Email

Email
Facebook

Facebook

https://www.facebook.com/adbevaluation
https://www.linkedin.com/showcase/independent-evaluation-at-the-asian-development-bank-/
https://www.linkedin.com/showcase/independent-evaluation-at-the-asian-development-bank-/
https://twitter.com/adbevaluation
https://twitter.com/adbevaluation
https://www.youtube.com/adbevaluation
https://www.youtube.com/adbevaluation
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fadb.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3D5be3ed7e1c0dd5fbd05375bec%26id%3D03bd77579a%26e%3Dac58312d33&data=05%7C01%7Cgmorzal%40adb.org%7C20cd6d53898945911bc608da8c841d47%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C637976796302634473%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=OL%2FWwmM1dsSNqFHJkYbzFRxWqJEQUSnI4t7%2FYH%2B3PSo%3D&reserved=0
https://www.adb.org/site/evaluation/main
https://www.adb.org/site/evaluation/main
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fadb.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3D5be3ed7e1c0dd5fbd05375bec%26id%3Decfaee11cc%26e%3Dac58312d33&data=05%7C01%7Cgmorzal%40adb.org%7C20cd6d53898945911bc608da8c841d47%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C637976796302790716%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=c7%2FDJR2uY9%2BbvpeoJHQYxqi%2F3bfjkMtCQjmgb1cQ1M0%3D&reserved=0
mailto:evaluation@adb.org
mailto:evaluation@adb.org
https://www.facebook.com/adbevaluation
https://apc01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fadb.us2.list-manage.com%2Ftrack%2Fclick%3Fu%3D5be3ed7e1c0dd5fbd05375bec%26id%3D570d2a7402%26e%3Dac58312d33&data=05%7C01%7Cgmorzal%40adb.org%7C20cd6d53898945911bc608da8c841d47%7C9495d6bb41c24c58848f92e52cf3d640%7C0%7C0%7C637976796302634473%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C3000%7C%7C%7C&sdata=KXze%2FmJlf5LBiJHS6i1%2F5bL6GtB%2BOlVSqAUwLfTDj1E%3D&reserved=0
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