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Level of acceptance

* Very high commitment among stakeholders in
Costa Rica, close relationships between each
other

* CostaRicais asmall country
* Huge political interest in evaluation

* Several evaluation championsin the
country (highly capacitated, highly motivated)

* Long commitment to work in Costa Rica
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Success
Story

* Demand-driven country-led
evaluations with a group of
stakeholders not only shows the worth
of evaluation but boosts capacities.
Two examples:

* |n Costa Rica the National
Biodiversity Strategy was
evaluated and its results
used by the Ministry of
Environment, together with
UNDP

* In Ecuador a participatory
evaluation was
implemented, which the
director of evaluation found
one of the best experiences
of her life




Major challenges
in the implementation of
ECD

* Establishing the necessary level
of trust

* Participation takes time (and
nerves)

* Including civil society actorsin a
meaningful way in ECD-activities
can be challenging
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Future direction
for ECD

* The connection of actors is very
powerful when strengthening
a system (evaluation platform)

* Participation in decision-taking
creates ownership, which
leads to engagement

 ECD-efforts should be based on
evidence for demand

* The implementation of evaluations
shows the worth of
evaluation for public policy making
and boosts capacities and motivation
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