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About DEval

• 120 employees including administrative
and project staff as well as student employees

• Shareholder: Federal Republic of Germany, 
represented
by the Federal Ministry for Economic Cooperation
and Development (BMZ)

• Departmental research institute of the German 
Federal Government

• Advisory Board (parliamentarians, academia, civil 
society, DC agencies)

• Independent evaluation institute

• Founded in November 2012, Bonn (Germany)
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ECD focal areas

• Country-led evaluations

• Supporting the 
institutionalization of 
evaluation, including 
diagnostics of the National 
Evaluation Systems (NES)

• Strengthening local and 
inclusive evaluation 
approaches
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TITLE…
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Systems
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Charachteristics of systems
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Complementarity



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

9



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.



INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission.

Does this work??
Evaluation of ECD at DEval
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Content
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Key issues

•Systemic ECD-approach is very  much appreciated among partners, who describe DEval’s style of work as 
partner-led, needs-centered, creative, sensitive to context, flexible and adaptable to partner’s requirements 
and changing contexts

•Participatory approaches: they help generate support and sustainability and can also have a multiplier effect. BUT 
resource intensive and not always easily scalable or replicable; also require skilled staff for moderation, facilitation 
and conflict management; these staff often need to be trained, supported and their capacity developed 

•2-year project funding: a significant amount of planning, reporting and associated paperwork needs to be 
done both at the beginning of each year and towards the end of each funding period

Results: project lense

Seite 13
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Results: transferability lense

11.09.2024
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Key issues regarding transferability

•The impacts of colonization and growing resistance to evaluation approaches controlled by 
colonizing countries (e.g. the Made in Africa movement) – systemic approach is key here. 

•Understanding language and culture was and is key: Identification of stakeholders and the 
motivations of those needed to be involved to develop or adapt aspects of the ECD project 
and its initiatives

•Highly participatory approach may not suit more hierarchical cultures
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Key factors regarding international collaboration

• Fruitful collaborative networks with international organizations

• Working relationship with GEI, although they work from different but 
complementary methodological positions

• Potential for expanded collaboration: although DEval does not currently 
work closely with other German development cooperation agencies, value 
articulation with GIZ, which often has strong local expertise and 
infrastructure that can support the implementation of ECD initiatives at the 
local level

Results: international collaboration
lense

11.09.2024
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Thank you for
your attention!
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