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About DEval

* 120 employees including administrative
and project staff as well as student employees

Methods
and standards

« Shareholder: Federal Republic of Germany, R,
represented
by the Federal Ministry for Economic Cooperation
and Development (BMZ)

* Departmental research institute of the German
Federal Government

« Advisory Board (parliamentarians, academia, civil
society, DC agencies)

* Independent evaluation institute

« Founded in November 2012, Bonn (Germany)
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ECD focal areas

* Country-led evaluations

e Supporting the
institutionalization of
evaluation, including
diagnostics of the National
Evaluation Systems (NES)

* Strengthening local and
inclusive evaluation
approaches
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Charachteristics of systems

INFORMATION DESIGN AXIOM
AXIOM

Minimal critical

Redundancy of specification, Power
Potential Command, Law, Requisite
Information Parsimony, Requisite
Redu

AXIOM

Circular causulity,

Feedback, Recursion,
Requisite H\'emrchy,
Requisite Variety

OPERATIONAL
AXIOM
Dynamie Dynarmic

Equilibrium,
Homeorhesis,
Homeostasis,
Redundaney,

Relaxation Time,
Self-organization,
Sub-optimization

CENTRALITY
AXIOM

Communication,
Control, Emergence,
Hierarch

CONTEXTUA
AXIOM

Complementarity,
Incompressibility,
Holism, Boundary

GOAL AXIOM
Equifinality,
Multifinality, Purposive
Behavior, Satisficing
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INFORMATION DESIGN AXIOM
AXIOM Minimal critical

specification, Power
Law, Requisite

Parsimony, Requisite

Redundancy of
Potential Command,
Information

Redu A

CENTRALITY
AXIOM
Communication,
Control, Emergence,
Hierarchy

Complementarity

Circular causallty,

Feedback, Recursion,
Requisite Hierarchy,
Requisite Variety

Complementarity,
Incompressibility,
Holism, Bounda

P/ GoaL axiom
Equifinality,

Multifinality, Purposive
Behavior, Satisficing

Each new perspective on a
system adds important
information, while at the same

time it can be challenging to
accept the existence of
competing truths.
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(APPLIED TO THE STRENGTHENING OF NES) System

ms(-tuhons

Collaboration with a wide range of stakeholders helps to
integrate many valuable perspectives into the strengthening of
MNES. Not all stakeholders are open to this, so ECD actors often
have a moderating role to play.
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fATISFICING

Due to limited resources, systems are not always
able to choose the optimal path to achieve a goal
but have to compromise with satisficing steps.

(APPLIED TO THE STRENGTHENING OF NEf)

We aim to implement evaluations that bring the
greatest benefit in the respective context,
paying huge attention to local ownership, to the
evaluation process

and to available resources and capacities.

BOUNDARY

The boundaries of a system can and do shift.

(APPLIED TO THE STRENGTHENING OF NEf)

Determining the boundaries of a national
evaluation system is politically sensitive and should
be carried out by national actors. As ECD actors, we
should closely monitor the (re)drawing of
boundaries and, where appropriate, nudge them
(e.g. in the sense of requisite variety).

A
X

RELAXATION TiME

Systems face frequent
(political, economic, etc.)
disturbances. After each
disturbance they need
adequate time to
recover.

(APPLIED TO THE STRENGTHENING OF NES)

Politically turbulent times (e.g. around elections)
are rarely the right time for major adjustments to
the NES. Conducting strategic evaluations is also
often a challenge for an NES, which is why
evaluations should be planned with the necessary
time for recovery.
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Research article

Grounding evaluation capacity
development in systems theory

Sarah D. Klier

German Institute for Development Evaluation (DEval), Germany

Raphael ). Nawrotzki

German Institute for Development Evaluation (DEval), Germany

Mataly Salas-Rodriguez

German Institute for Development Evaluation (DEval), Germany

Sven Harten

German Institute for Development Evaluation (DEval), Germany

Charles B. Keating

21d Dominion University, LISA

Polinpapilinho F. Katina
University of South Carolina Upstate, USA

Abstract

Evoluation

Article reuse guidelines:

sagepub comfjournals-permissions
DO 10,1 17711 356389022 108687 |
journals sagepub.com/homelev

(SSAGE

While “systemic thinking™ is popular in the context of capacity development and evaluation,
there is currently a lack of understanding about the benefits to employing systems theory in
evaluation capacity development. Systems theory provides a useful orientation to the work
involved in complex systems (eg. national evaluation systems). This article illustrates how
evaluation capacity development practitioners can use systems theory as a conceprual tool to
gain a better understanding of the functional aspects and interrelationships present within a given
evaluation system. Specifically, the systems theory perspective can help elucidate the reasons for
the success or failure of a given evaluation capacity development program or activity. With the
goal of metivating evaluation capacity develepment practitioners to use systems theory in their

Corresponding author:

Sarah D. Klier, German Institute for Development Evaluation (DEval), Fricz-Schiffer-5zrafie 26, Bonn 53113, Germany.

Email: sarah klier{@deval.org




Does this work??
Evaluation of ECD at DEval
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International cooperation lense

value of DEval’s ECD activities to other (international) agencies
(particularly GEIl) as well as usefulness of these agencies to DEval's ECD
work.

Institutional lense #c\/q‘ ‘%

how are the principles and practice of ECD adapted or adopted within Deval;
current structure of organising DEval’s ECD work primarily on a project-
basis.

freshspectum

Transferability lense

transferability and application of DEval’s ECD work both regionally and in
other parts of the world

Project lense

assessingseveral of DEval’s ECD initiatives in Costa Rica and LAC, unpacking
successes, challenges and mediating conditions that influenced the
implementation of the ECD project
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Results: project lense

Key issues

*Systemic ECD-approach is very much appreciated among partners, who describe DEval’s style of work as
partner-led, needs-centered, creative, sensitive to context, flexible and adaptable to partner’s requirements
and changing contexts

*Participatory approaches: they help generate support and sustainability and can also have a multiplier effect. BUT
resource intensive and not always easily scalable or replicable; also require skilled staff for moderation, facilitation
and conflict management; these staff often need to be trained, supported and their capacity developed

e2-year project funding: a significant amount of planning, reporting and associated paperwork needs to be
done both at the beginning of each year and towards the end of each funding period
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11.09.2024

Results: transferability le

Key issues regarding transferability

*The impacts of colonization and growing resistance to evaluation approaches controlled by
colonizing countries (e.g. the Made in Africa movement) — systemic approach is key here.

*Understanding language and culture was and is key: Identification of stakeholders and the
motivations of those needed to be involved to develop or adapt aspects of the ECD project
and its initiatives

*Highly participatory approach may not suit more hierarchical cultures
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11.09.2024

Results: international collabors
lense

Key factors regarding international collaboration

* Fruitful collaborative networks with international organizations

* Working relationship with GEIl, although they work from different but
complementary methodological positions

* Potential for expanded collaboration: although DEval does not currently
work closely with other German development cooperation agencies, value
articulation with GIZ, which often has strong local expertise and
infrastructure that can support the implementation of ECD initiatives at the
local level
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