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National Evaluation System (NES) in Mongolia

• Nature of NES in Mongolia is more oriented towards monitoring, inspection, controlling and compliance.

• Some element of NES in place:

• Structure:

• Minister of Mongolia, Chairman of National Committee on Monitoring and Evaluation (since July, 2024)

• Authority of Government Supervisory in charge of national M&E of public policies and programs (since Jan, 2023)

• 16 Ministries and 21 local government have M&E department

• Legal environment:

• Law on Development Policy and Planning and its Management (2020)

• Resolution N.206 on "Monitoring & Evaluation of Policy Documents' Implementation and Administrative
Organizations' Operation" (2020)

• National evaluation capacity at public sector is low due to lack of correct understanding and political will

• Lack of awareness about value of evaluation among public and society

• No formal evaluation degree trainings on evaluation yet, but MEA has started virtual and in-person workshops,

bootcamps and Learning Sessions on Evaluation

• Professional organizations – MEA since 2021

• Standards – MEA Professionalization of Evaluation Task Force established, working on Code of Ethics and

Competency frameworks (ongoing), and Evaluation Standards (planned)
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Vision: To promote professionalization and institutionalization
of evaluation at national level in Mongolia.
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VOPE’s ongoing efforts to bridge the ECD 
– at public level 

Monthly Learning Sessions Internship for YEEs Summer Evaluation Bootcamps Evaluation Case Competition

Translation of IPDET curriculum, 

APEA’s M&E Curriculum

Professionalization task for developing 

foundational documents (Code of Ethics etc)

Translation of OECD Glossary (contributed), 

Better Criteria for Better Evaluation
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VOPE’s efforts to bridge the ECD – at national level

Took part in the Government task force to update the M&E guideline, June, July, 2023

Knowledge broker and facilitator to channel international good practices in NES, Aug 2023

Collaboration meeting with Cabinet Secretariat’s 

M&E Department, Sep 2022
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New directions to strengthen ECD

Prime Minister’s focus on DME – Design, 

Monitoring and Evaluation for the new Cabinet

o Appointment of a new Minister in

charge of M&E first time in the history of

Mongolia, led by opposition party

o Improve M&E practice in the

Government through tapping on Big

data, AI and digitalization and training

the public servants (500)

o Educate and empower citizens to hold

Government accountable through

media content and campaings

MEA as a VOPE to brigde the gap 

o Help sensitize and implement

country-led evaluation

o Professionalization of evaluation –

Credentialed evaluators (CES), short

term, tailor made evaluation trainings

o Academic degree and non-degree at

National University of Mongolia as an

interdisciplinary program (curriculum

development, teaching)
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Some factors that helped to strenghten
the ECD successfully at MEA

✓ Having a representative of Board member who has good connection with Government and Parliament (2/9) to promote

NES and ECD

✓ Having a designated Topical Interest Group (TIG) or Board in charge of Advocacy for evaluation

✓ Timely and transparent communication on what ECD opportunities in Mongolia and around the world through social

media channels and monthly newsletters

✓ Proactive engagement with Government through courtesy, formal and informal meetings are essential to give a

message on the importance and value of evaluation for country’s development.

✓ Establish cooperation with academic insitutions (MoU with American University’s MS. Measurement and Evaluation)

✓ Active contribution to international evaluation community through regional (APEA) and international (IOCE) VOPEs by

joining their task forces, so to share back the latest trend
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Challenges and solutions to sustainably 
strengthen the  ECD

o Lack of comprehensive NES diagnosis, its gaps, supply and demand – need for MESA and INCE type of

analysis and follow up actions

o Lack of competent and qualified evaluators who do policy evaluation – so, need for systematic training

based at academic institutions and VOPEs

o Lack of direct collaboration with international development partners and MDBs – so, the development

partners should consider collaborating directly with national VOPEs (after careful due diligence) as they

know the local needs most and can be the most sustainable platform despite government frequent turn-

overs and free from political influences
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