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ENABLING ENVIRONMENT FOR ECD IN SRI LANKA

* Strong political support for establishing evaluation culture

* Champions in evaluation — SLEVA, Development Partners,
Universities, Freelance Practitioners

* Demand and participation - Evaluation is a mandatory function of
the Planning Service & participation of all services was high.

* Facilitation for ECD from Development Partners — Funding and
Technical Support

* Space for ECD due to the considerable gap between the knowledge
and practice
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FIRST PHASE OF ECD - BY PMMD

* Developed 02 different Modules (ToT and General Training) — Scope was
well aligned with the contents of the NEPIF

* Completed 02 types of training :ToT for 147 Experienced/Senior officials and
General Training for 702 officials of the Middle Management

®* Conducted 06 ToT programmes (03-days, residential) and 18 General
training Programmes (02-days, non-residential) — Island-wide, covering all
layers of the Public Sector (Central, Provincial, District and Divisions), within
06 monthes.

* Trained individuals conducted 02 guided pilot evaluations at the end of
the training.
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SUSTAINABILITY OF ECD INITIATIVES - ENSURED

* Immediately after the completion of the 1t phase of ECD by PMMD, Secretary to
the Treasury issued circular instructions to ensure engagement of the trained
officials to practice evaluation.

* “Evaluation Call-2025” issued by the Secretary, M/Finance inviting Evaluation
proposals from Government institutions (26 proposals received, 14 qualified and
approved by the National Evaluation Steering Committee)

* ADB agreed to fund for 03 approved evaluations and DPMM is currently
conducting 01 approved evaluation.

° Separate budget will be allocated for 2025 to conduct 10 approved
evaluations , for the first time in the history.
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Challenges

= Capacity to cater the growing
demand for ECD - A proper
assessment is urgent, to assess the
capacity of all stakeholders in ECD and
collaborative efforts needed for
addressing issues and gaps.

» Funding — Funding from sources
other than the Treasury, is required to
maintain the momentum of the first
phase of ECD initiatives and enhance
the quality of ECD programmes and
increase the access for high quality
ECD programmes.

Proposed Solutions and Responses

DPMM will call EOI from freelance evaluators/
evaluation practitioners in 2024, to establish a
National Pool of Expertsin evaluation — to be
utilized in future for evaluations and ECD
activities.

DPMM is planned collaborations with SLEVA,
SLIDA and a few Universities to expand the ECD
efforts to cater the demand of Public Sector,
Private Sector and the Civil Society.

DPMM will establish parénerships with foreign
development partners and training entities to
enrich the ECD efforts with international best
practices.
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