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Leveraging Evaluation for Organizational Transformation:
Insights from the New Development Bank (NDB)
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Map of the NDB General Strategy for 2022–2026
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Strategic Direction:

Evolution into a leading provider of solutions 
for infrastructure and sustainable development 
for EMDCs

Strategy Building Blocks:

• Centrality of member countries & clients

• Criticality of SDGs & climate goals

• Catalytic role in resource mobilisation

• Crucial role of knowledge & innovation

NDB in 2026:

✓ Delivering as “One Team”

✓ Operating with quality, speed and 

efficiency, leveraging technology

✓ Mobilising public & private capital own 

balance sheet
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Evaluation Function of NDB
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Types of Evaluations
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Completed 
Evaluations
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✓Strong alignment with Government policies and priorities.

✓Success in achieving outputs by using country systems, in some cases exceeded the target.

✓Robust collaboration with local stakeholders & implementing agencies.

✓ Favorable partner choice facilitated smooth and timely implementation.

✓Positive Government engagement: high degree of support during project life cycle.

✓Demonstrated agility: COVID19 loans - timely support members during crisis.

✓Staff commitment: high degree of commitment and resilience to go the “extra mile”. 

✓Positive role of regional offices: strengthening on the ground presence.

Cross-Cutting Findings from PPEs: Areas of Strength 
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Approval Date: March 31, 2019

Loan Closing Date: December 6, 2023

Borrower & Executing agency: The Industrial Development Corporation 

Total project cost at approval: ZAR 27.5 billion

NDB Financing amount:  ZAR 1.15 billion

Co-financing/ leveraging amount: ZAR 26.65 billion

Total project investment cost:  around ZAR 27.8 billion

RE technology supported: Solar PV & Concentrated Solar Power 

Geographic Coverage: 4 plants in the Northern Cape province

Renewable energy generation (estimated): 1,340 GWh/year 

CO2 emission saving (estimated): around 1.3 mill. tons/ year  

South Africa: Renewable Energy Sector Development Project

Case Study
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i. Strengthen project design: deeper impact-orientation, sophisticated risk analysis and DMF.

ii. Enhance quality assurance: systematic approach to improve “quality-at-entry”.

iii. M&E activities and reporting merits continuous attention.

iv. Country strategies to be developed: restricting opportunities for synergies across portfolios.

v. Resource allocation: potential challenge with expanded membership. 

vi. Increase investment in non-lending activities: partnerships, SSTC, TA, policy support, KM.

vii. More collaboration with development partners/ co-financing. 

viii. Sector specialists: needed for priority areas of the General Strategy. 

ix. Adequate consideration required for learning: cross-fertilization of good practices

Cross-Cutting Findings from PPEs: Areas for Development 
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What are some of the current challenges?

➢ Focus within ROCs on operations, and limited resources: restricting 
opportunities for deeper engagement in non-lending activities;

➢ Limitations of institutional IT systems challenge efficiency; 

➢ Staffing capacities and capabilities: narrow talent pool limits diversity; 

➢ Difficult to decipher clear contribution the ROCs are expected to make 
to the Bank’s strategic objectives.
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Key Takeaways

Evaluation can and should: 

✓ help establish a clear baseline of current state;

✓ facilitate setting measurable goals align with mission; 

✓ uncover obstacles may hinder transformation effort;

✓ fosters a culture of learning by identifying what works / what doesn’t;

✓ engage stakeholders to support for transformation initiatives, and support 
monitoring the progress;

✓ assess impact of the transformation on performance and effectiveness.
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Key Takeaways (Cont'd)

Integrate Evaluation into Organizational Practices:

❑ Link evaluation activities to institutional strategic goals; 

❑ Develop Evaluation Frameworks (Policy, Strategy, Manual, etc.)

❑ Customize methodology to NDB and member countries’ specific context;

❑ Establish a Culture of Evaluation and provide training for staff;  

❑ Create mechanisms for timely feedback; 

❑ Regular reporting on results to keep stakeholders informed.
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