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OECD DAC NETWORK ON DEVELOPMENT EVALUATION

EvalNet has a mandate to “improve 
sustainable development results by 
promoting strong evaluation practices and 
systems that support learning and hold 
DAC members to account for results”.



OECD DAC EVALUATION NORMS AND STANDARDS

Developed through consensus, across diverse countries, 
and provide a common basis for learning and collaboration. 

The principles (1991/1999) guide an evaluation system, 
while quality standards (2010) inform individual 
evaluations

Recent work (2017-2019) focused on updating and 
improving use of the criteria. 

All used beyond development co-operation. All stress role 
of partner countries and highlight that norms should be 
adapted to the context and used thoughtfully. 



NORMATIVE PACKAGE STATUS

• Core: Principles, standards, criteria 
+ Specific thematic guidance and methodological  
work over the years created additional content: 
peacebuilding, budget support, technical 
assistance, humanitarian settings, impact 
evaluation, etc. 

• Summary compilation (2010) covering 
principles, standards, criteria → is now out of 
date (criteria not reflected, language), 
incomplete, and no longer easily accessible 

• 12 Lessons for Development Evaluation (2012) 
and periodic studies of member systems+ 
work on evaluation capacity development 
support application and take stock of use

• TIPS developed in 2023 first step to 
consolidating and making more accessible

https://www.oecd.org/en/publications/evaluating-donor-engagement-in-situations-of-conflict-and-fragility_9789264106802-en.html
https://web-archive.oecd.org/temp/2022-03-14/78657-evaluatingbudgetsupport.htm
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/411821468313779505/impact-evaluations-and-development-nonie-guidance-on-impact-evaluation
https://documents.worldbank.org/en/publication/documents-reports/documentdetail/411821468313779505/impact-evaluations-and-development-nonie-guidance-on-impact-evaluation
https://www.oecd.org/content/dam/oecd/en/publications/reports/2013/06/evaluating-development-activities_g1g2d857/9789264196360-en.pdf
https://www.oecd.org/content/dam/oecd/en/publications/reports/2013/06/evaluating-development-activities_g1g2d857/9789264196360-en.pdf
oe.cd/evalTIPS
oe.cd/evalTIPS


EVALUATION CRITERIA: A LENS TO UNDERSTAND INTERVENTION & RESULTS

First set out 1991 and defined in 2002, 
the criteria encourage a focus on 
effectiveness and results, looking beyond 
inputs and activities.

Following an extensive global 
consultation, the definitions were revised 
and a sixth criteria added in 2019. 

• Guidance on use (2021)
• Human rights and gender equality 

lens (2023)



NEW WORK BEGINNING 2025: RECOMMIT, REPACKAGE, CONTEXTUALISE

• Understand how they are being used 
and where there are gaps

• Consult partners on  
contextualisation and adaptation 
needs, including inclusion of 
impacted people

• Compile and update principles, 
standards + fill gaps and link to 
thematic methodological content 

• Incorporate glossary to improve 
consistency

• Communicate broadly – including 
beyond the evaluation community to 
enhance quality of evaluation and 
evaluative thinking .

• Incorporate in ECD

Core: 
principles 

and 
standards

National 
systems 
(context)

LNOB

Climate & 
environment

Peace 
humanitarian 
development 
nexus (crisis)

Human 
rights and 

gender 
equality

Private 
sector



DISCUSSION AND PANEL INSIGHTS 

• What do you see as the main barriers or 
gaps, in your national context? 

• How can we improve the use of and local 
adaptation of global evaluation norms for:

• better quality evaluation,
• better coordination, and 
• greater influence? 



oe.cd/evalTIPS

Join the conversation!

Share your local standards, and ideas on 

next steps!



Evaluation of South-South Cooperation
Xin Xin Yang, Multi-Country Evaluation Specialist, UNICEF

September 2, 2025



UN definition of South-South Cooperation
South-South Cooperation is a process whereby two or more developing countries 
pursue their individual and/or shared national capacity development objectives 
through exchanges of knowledge, skills, resources and technical know-how and 
through regional and interregional collective actions, including partnerships 
involving Governments, regional organizations, civil society, academia and the 
private sector, for their individual and/or mutual benefit within and across regions. 
South-South cooperation is not a substitute for, but rather a complement to, North-
South cooperation.

Triangular Cooperation involves Southern-driven partnerships between two or 
more developing countries supported by a developed country(ies)/or multilateral 
organization(s) to implement development cooperation programmes and projects. 

Framework of operational guidelines on United Nations support to South-South and triangular 
cooperation (2016)
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Why SSTC Evaluations Matter
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Horizontal Partnerships
SSTC focuses on solidarity and mutual benefit through 
horizontal partnerships rather than traditional aid hierarchies.

Legitimizing Development Initiatives
Evaluations ensure SSTC initiatives deliver tangible, inclusive 
outcomes and influence development policies.

Promoting Mutual Accountability
Evaluations foster transparency by demonstrating results to all 
stakeholders involved in SSTC projects.

Facilitating Learning and Sustainability
Systematic evaluation identifies successful strategies to 
maximize SSTC impact and ensure long-term sustainability.



Evaluation 
Barriers and 
Complexities
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Lack of Standardized Frameworks
Absence of clear normative guidelines complicates 
assessment across varied SSTC practices and principles.
- UNOSSC: evaluations shall follow the UNEG 

standards/guidelines … as well as considering the SSC 
principles. 

- Reference principles: national leadership and ownership, mutual 
benefit, equality and horizontality, non-conditionality and 
complementarity to North-South cooperation.

- Broader uptake and institutionalization remain limited

Challenges Measuring Intangibles
Measuring outcomes like political will, mutual learning, and 
ownership is difficult due to their intangible nature.

Data Gaps and Monitoring Issues
Inadequate data and monitoring systems hinder evidence 
gathering for SSTC evaluation results.



Emerging Methodologies and Tools

14

Outcome Harvesting & Developmental 
Evaluation
These methods identify emergent changes and intangible 
benefits in complex systems effectively.

Social Network Analysis
SNA evaluates partnerships and knowledge exchange to reveal 
collaborative dynamics.

Intersectional Feminist Methodologies
These methodologies assess inclusivity and equity within 
initiatives for fuller understanding.

Adaptive Evaluation Management
Allows real-time adjustment of evaluation methods to 
accommodate evolving contexts and stakeholders.



Lessons 
Learned and 
Strategic 
Insights

15

Participatory Evaluation Approaches
Emphasizing learning-oriented methods that involve 
stakeholders to ensure evaluations are relevant and 
context-sensitive.

Southern-led Evaluations
Local leadership in evaluation is essential to ensure 
legitimacy and address regional sensitivities effectively.

Dissemination and Meta-evaluations
Sharing evaluation findings strategically promotes long-
term learning and maximizes their influence on policies.

Capacity Building and Transparency
Investing in evaluation skills and robust data systems 
enhances transparency and effectiveness in the Global 
South.



© UNICEF/SUDA2014-XX228/Noorani
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