
 
 
 
 
 

Session Summary 
 

 

INTERNAL. This information is accessible to ADB Management and staff. It may be shared outside ADB with appropriate permission. 

Plenary 3 
MAKING CITIES MORE LIVABLE, WHAT CAN WE LEARN? 

2 September 2025, 9:00 a.m. – 10:30 a.m. 
 

 
SESSION TAKE AWAY 
This session will provide a dynamic platform for stakeholders to share experiences, perspectives, 
and innovative approaches to advancing urban livability, with a particular focus on infrastructure, 
climate resilience, and social inclusion. Participants will engage in discussions that explore 
evidence-based pathways for building resilient, sustainable, and equitable urban environments, 
which will include drawing on the findings from the latest evaluations of ADB’s support for livable 
cities and climate interventions from a livability perspective. Through this session, participants will 
be better equipped to address real-world urban challenges, foster resilient and inclusive urban 
communities, and contribute to the ongoing dialogue on making cities more livable in the face of 
climate change and other crises.  
SUBTHEME 
Topical Area: Inclusion, Technology and Innovation, Climate Change Lens, Governance and 
country evaluation systems 
Moderator: Emmanuel Y. Jimenez, Asian Development Bank 
•  
Presenter: Sung Shin, Asian Development Bank 
• Findings from an ADB evaluation on livable cities were presented, emphasizing that livability is a 

complex, multi-sectoral concept that varies by country context. While definitions differ, common 
themes include inclusivity, resilience, and sustainability. ADB’s support for livable cities has 
primarily focused on infrastructure, but the evaluation highlights the need for more integrated, 
outcome-focused, and context-specific interventions. 

• Urban planning, cross-sector collaboration, and institutional capacity building, especially at the 
local level are important. Evaluation plays a critical role not only in post-projects, but also during 
project preparation and design, helping to align interventions with national priorities and 
stakeholder needs. Key recommendations include strengthening monitoring and evaluation 
systems, tailoring internal organizational arrangements, and increasing direct engagement with 
local governments. 

Dean Karlan, Northwestern University 
• Evaluating urban policies is challenging due to indirect effects, high-level interventions, and 

measurement limitations, but these complexities are common across sectors and can be 
addressed with better data and thoughtful research design. 

• Effective urban policy requires evidence-based partnerships that use diagnostics and behavioral 
insights to inform decision-making, ensuring that interventions are responsive to real-world trade-
offs and the needs of diverse stakeholders. 

Niño Purtskhvanidze, Ministry of Infrastructure, Georgia 
• Georgia is facing dual challenge of upgrading infrastructure in the capital while reducing regional 

disparities. Constraints include mountainous geography, limited construction windows, and 
private sector mobilization.  

• The stakeholder consultations, which have led to unexpected but valuable shifts in priorities, such 
as investing in sports infrastructure based on community feedback are important. 

Marife Apilado, Asian Development Bank 
• Cities face significant challenges in attracting private sector investment due to perceived risks, 

limited technical and fiscal capacity, and regulatory constraints. Many cities cannot 
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independently raise revenue and often require national government support, which complicates 
financing and project implementation. These factors make subnational financing appear riskier 
to investors compared to sovereign or corporate alternatives. 

• To address these challenges, there should be stronger technical capacity at the city level, 
integrated urban planning, and transparent communication. It is important to establish public–
private dialogues and forums to align stakeholders and prioritize investments. We could 
leverage digital tools—such as data dashboards and AI-enabled monitoring—to enhance 
transparency, accountability, and investor confidence. Publishing financials and project 
updates, is crucial for building trust and ensuring sustainable, livable urban development. 

Jun Han Tan, Sino-Singapore Tianjin Eco-City Investment and Development Co. 
• Stakeholder alignment and comprehensive planning are critically important in large-scale urban 

development projects, as illustrated in the Tianjin Eco-City project—a collaboration between the 
Chinese and Singaporean governments to transform a polluted wasteland into a sustainable, 
livable city. The success of such projects depends on the strong alignment of goals among 
diverse stakeholders, including government and private sector actors, and on the fair sharing of 
benefits, costs, and risks to ensure long-term commitment and smooth project execution. 

• With the complexity and long-term nature of urban development, decision-making must balance 
the interests of various parties and adapt to changing needs over time. 

• In the Chinese context, while some decision-making is top-down, citizen feedback is reflected in 
their choices—such as moving into the city and participating in its economy. 

• There is a need for developers to remain responsive to all stakeholders, including residents, 
government, and investors, and to approach urban development as a collaborative, evolving 
process that prioritizes both immediate and future needs. 

Summary  
The session focused on evaluating and improving livable cities, highlighting challenges such as traffic 
pollution, infrastructure development, and stakeholder alignment. ADB's evaluation revealed the 
need for more rigorous urban sector assessments and integrated urban development plans. Key 
points included effective urban development for livable cities requires strong alignment and 
collaboration among stakeholders, including governments, private sector, and communities—
supported by integrated planning and clear prioritization of investments. Building technical capacity 
at the city level and leveraging digital tools for data-driven decision-making and transparency are 
essential for attracting investment, ensuring sustainability, and meeting the diverse needs of urban 
populations. 
Q&A SUMMARY  
1)  Are we overlooking established urban planning knowledge and skills in current discussions? 

Urban planning is a well-established field with a wealth of knowledge and skills. They emphasized 
the importance of not neglecting foundational expertise and integrating it into current urban 
development discussions. 

2) How do we balance long-term master plans with short-term measures for urban challenges like 
pollution and infrastructure? The need for both long-term master planning and short-term 
solutions. It is important to address immediate issues such as pollution and infrastructure while 
also working towards sustainable, long-term urban growth. 

3) What are the social infrastructure challenges in urban environments, especially with rural-urban 
migration? It was observed that while physical infrastructure may be present, social 
infrastructure—such as social networks and partnerships—is often lacking in urban areas. There 
is difficulty of fostering social cohesion and support systems in rapidly urbanizing environments. 

4) Should there be efforts to slow down rural-urban migration, and what are the net externalities of 
such migration? There are pros and cons on rural–urban migration, with both positive and 
negative externalities. There should be policies that empower people with choices and minimize 
transaction costs, while acknowledging the need for more research on the overall impact of 
migration. 

5) What are effective models for interactive urban planning involving multiple stakeholders, and what 
is the role of government and private sector in land ownership and development? Examples from 
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various countries were shared, illustrating the importance of government leadership and private 
sector involvement. Interactive planning models require collaboration, clear roles, and adaptation 
to local contexts to be effective. The need for government ownership of land and the role of the 
government in urban planning was also emphasized. 

6) What lessons can be learned from Singapore’s township development model and its adaptation 
in the People’s Republic of China’s Tianjin Eco-City? While Singapore’s model provided a 
blueprint, successful adaptation in Tianjin required collaboration with local experts and ongoing 
evolution. The project has grown to include technology, management, and two-way learning 
between Singapore and the People’s Republic of China. 

7) How can local urban bodies in developing countries strengthen their capacity and resource 
mobilization to implement government programs? Suggestions included using blended finance, 
municipal guarantees, pooled financing, and capacity building. These tools can help local bodies 
attract private investment, improve creditworthiness, and deliver better urban services. 

SESSION COORDINATOR 
Elizabeth Li 

 


