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SESSION TAKE AWAY

This engaging session will spark collaborative dialogue and diverse thinking around national
evaluation systems. This structured discussion format promotes open knowledge sharing and
actionable insights through face-to-face conversations at themed tables.

Andreas Reumann, Green Climate Fund

To effectively address the extensive impacts of climate change, climate action must evolve from
incremental solutions to shifting paradigms. While scale, innovation, and depth of impact are
crucial for such transformational climate projects, achieving impacts at scale is inherently
difficult. A paradigm shift should also consider aspects of permanence, policy changes,
demonstrative ability, and the complementarity and coherence of climate actions.

Emily Sharp and Eroni Wavu, The Pacific Community (SPC)

The importance of contextualized, culturally responsive monitoring, evaluation, and learning
(MEL) systems and the value of Pacific-led approaches in capacity strengthening are also
useful in the Asia context. It reaffirms the need for ongoing dialogue, investment in capacity,
and collective learning to ensure MEL systems are not only technically sound but also rooted
in values, relationships, and worldviews.

Megan Kennedy-Chouane, Organisation for Economic Co-operation and Development
(OECD)

Evaluators are excited to learn about different models for collaboration, especially those that
put countries at the forefront and reduce fragmentation and burdensome donor-centric
demands. We can work together to share experiences and overcome common challenges.

Mitchell Rakusin, Asian Development Bank (ADB)

Incorporating an evaluative mindset in the design process emphasizes the need to develop
strong theories of change, focus on quality for impact, and embrace adaptive management.
This includes a shift from compliance to a participatory learning process, data quality,
appropriate indicators, and continuous monitoring of risks and assumptions to successfully
steer projects to sustainable conclusions.

Sabine Palmreuther, German Institute for Development Evaluation

The National Evaluation Capacities Index (INCE) is more than a diagnostic tool—it is a
collaborative mirror that helps us see both our strengths and our gaps. By engaging
governments, VOPEs, youth, civil society, and development partners, it creates a shared
language for charting the path forward. The true value lies not only in the data, but in the
dialogue, it sparks—turning reflection into action, and action into stronger, more resilient
evaluation systems across the Asia and Pacific.

Sohini Mookherjee, CLEAR South Asia

From a policy perspective, two key challenges must be addressed to build gender-responsive
national evaluation systems: ensuring effective implementation of existing policies on the
ground and securing adequate representation. Strengthening analytical capacity and
leveraging the added value of independent evaluation are also essential for advancing gender-
responsive evaluations.




Session Flow

Maya Vijayaraghavan, Mary Anne Chaneco, and Cherie Anne Quirante, ADB

The Shanghai International Program for Development Evaluation Training (SHIPDET) enables
evaluative thinking by focusing on building capacity for evaluation use, empowering participants
to get value from evaluations, and fostering a shift in culture. It aims to embed evaluation into
national planning and decision-making to support sustainable development and good
governance. Country teams learn from each other, share best practices, and receive ongoing
support, ensuring evaluative thinking is integrated at scale and drives policy and systemic
transformation.
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